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Wh&t@i do?

...ahd how is it related to IDE
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| helped create a DW department unlike any
seen before.

Created 19 new administrative positions

Changed the way people looked at what RICs
do and how we support districts

ESEA Waiver Think Tank
Board of DATAG






75 ”';” The Trickle

Down Effect

What happensja grade school, really can
impact the rest of your academic career

Nick wanted t‘o}e an Engineer but needed
strong backg#) nd in math and science
What can WGMO to change this for students
and teachers?._,
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Project Management
and
Change and Innovation



Race To The Top

Common Core
APPR
PARCC

EDP




SED is good at this




“No one likes
change but
babies in

diapers.”

- Barbara Johnson,



Annual Professional Performance Review
(APPR)

Teacher ratings - state growth scores
Ed
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Highly effective 7%

Effective

Developing

Ineffective
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Source: State Education Department




Common Core
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The New York State Education Department (NYSED) is engaging teachers, administrators, and education experts
Common Core Menu across the State and nation in the creation of curriculum resources, instructional materials, professional development
materials, samples of test questions, test specifications, and other test-related materials that will help with the transition
Common Core Learning to the New York State P-12 Common Core Learning Standards (CCLS).
Standards
: United States Map Showing States that Adopted the Common Core State Standards (CCSS) B
Common Core Implementation
(New York State Adopted the CCSS on July 18, 2010)
Resources
Common Core Curriculum
Common Core 3-8 ELA and
Mathematics Tests .
Common Core Regents Exams ‘
Bilingual Commeon Core Initiative "'
L (7] Adopted v




Partnership for Assessment of
Readiness for College and Careers



Why an Educational Data Portal?

PUPIL'S REPORT CARD
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Promoted MSM, gade. Retamed in —grade. Teacher.

A blog and a handfull

of guarters will get
yov a cup of coftfee.
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why do you do

what you do?
what inspires you?
what motivates you?






| Was a School Counselor

But really wanted to be in:

SUCCESS career ralent

employee Cé EXT
straregy o goals




CHANGE
THEWORLD




Along the way
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| met this man




Remember — Your degree in IDE is
better than...




Without IDE......

None of What I've Accomplished 1n
the LLast 15 Years Would Have Ever

Been Possible.

It WAS better than a Life Insurance
Policy!!!



YOU

CAN CHANGE
THE WORLD




Thank You

Donald Delohn, Ph.D.
Performance Systems Consulting, Inc

don@psconsultinginc.net
315.433-2217



